
F

 

  

W
W
 
D
 
S
fo
b
o
S
 
I
1

1

1

1

1

1

1

 

February 202

Working 
Working 

Dispute Re

Safeguardi
or their are

bodies that
of regulator
Secretary o

ntroduct
1.1. Effect

betwe
the be
an int
Glouc

1.2. Disag
profes
opera
on an

1.3. In con
suppo
impro

1.4. Occas
inactio
perso

1.5. This in
and s
any re

1.6. Disag
 

 
 
 
 
 
 

1.6  Where
child/c
challe

 
 

Glouce
Escalati

20 ‐ v2. 

Togethe
to Safeg

esolution 

ng Partner
ea, and wil
t fail to com
ry and insp
of State. (P

tion 
tive workin
een agenci
est service
egral part 

cestershire
greement b
ssional pra

ation and jo
 open and

nsidering e
ort and hig
oving outco
sionally sit
on or decis

on.  
nter agenc
hould be r
elevant inte
greements 

Levels o
Roles a
The nee
The nee
Progres
Provisio
 

e professio
children at
enge the re

The prim
Resolut
protecte

estersh
on of Pro

er to Safe
guard Ch

rs and rele
l be expec

mply with th
pection act
Page 80) 

g together
es and pro

e for childre
of professi

e.  
based on a
actice. Res
oint workin
 honest re

escalation, 
h challeng

omes for ch
tuations ari
sions of an

cy policy de
ead alongs
ernal polici
can arise i

of need (G
nd respons
ed for actio
ed for inact
ssing plans
on of servic

onals cons
t risk of har
elevant pro

mary and p
ion should

ed.  

ire Safe
ofessiona

eguard C
hildren an

evant agen
cted to wor
heir obligat
tivity.  In ex

r depends 
ofessional 
en and you
ional co-op

 passion to
solution of d
g to safegu
lationship 
restorative
e. In additi
hildren. 
ise when w

nother agen

efines the 
side the Gl
ies on esca
in a numbe

loucesters
sibilities 

on 
tion 

s and clear
ces 

sider the pr
rm, they m

ofessionals

paramount 
 be sought

eguardin
al Concer

1 of 4 

Children 
nd Prom

cies must 
rk together
tions unde
xtremis, an

on a cultur
difference

ung people
peration an

o improve 
disagreem
uard childr
between a
e practice p
ion, at all t

workers wit
ncy do not

process fo
loucesters
alating ma
er of areas

shire levels

r communic

ractice of o
must be ass
s is in line w

 considera
t within a s

ng Child
rns Guida

2018 – A
mote the W

act in acco
r to resolve
er law are h
ny non-com

re of open 
s are welc

e in Glouce
nd joint wo

outcomes 
ment is an i
ren. Effecti
agencies a
principles a
times the fo

thin one ag
t adequate

or resolving
hire Safeg

atters of co
s, but are li

s of interve

cation 

other profe
sertive, act
with this po

ation is the 
set timesca

dren Ex
ance 

A Guide t
Welfare o

ordance wi
e any dispu
held to acc
mpliance w

and hones
omed by p

estershire.  
rking to sa

for childre
ntegral par
ve working
nd profess
are essent
ocus shoul

gency feel 
ly safegua

g such prof
guarding Ch
ncern.  
kely to aris

ntion docu

ssionals is
t swiftly and
olicy.  

safety of c
ale to ensu

xecutive

to Inter A
of Childr

ith the arra
utes locally
count throu
will be refer

st relations
professiona
 Problem r

afeguard ch

en is health
rt of profes
g together 
sionals.  
tial – these
ld always b

that the ac
ard a child/y

fessional d
hildren Pro

se in the fo

ument). 

s placing a 
d ensure t

children. 
ure that chi

e 

Agency 
ren  

angements
y.  Public 
ugh a varie
rred to the 

ships 
als who wa
resolution 
hildren in 

hy 
ssional co-
is depende

e are high 
be on 

ctions or 
young 

difference 
ocedures a

ollowing: 

hat they 

ildren are 

s 

ty 

ant 
is 

ent 

and 



2 of 4 
February 2020 ‐ v2. 

 As a guide, professionals should attempt to resolve differences through 
discussion within 1 working week or a timescale that protects the child from harm 
(which ever is shortest).  

 Disagreements should be resolved at the lowest possible stage in the 4 stages. 
 

1.7 If a child is thought to be at immediate harm, the designated safeguarding lead in your 
agency should be informed immediately.  

1.8 Any worker, who feels that a decision is not safe or is inappropriate, can initially consult   
their supervisor/manager to clarify their thinking if required. They should be able to 
evidence the nature and source of the concerns and should keep a record of all 
discussions. 

1.9 Individuals may wish to refer to the Escalation Policy for their organisation to clarify the 
approach required. 

1.10. Concerns relating to decisions, suspected wrongdoing or dangers at work within an 
agency, should be raised in line with each agency’s policies for dealing with such matters. 
This includes but is not limited to those setting out the arrangements for whistleblowing.  
 

2. Stages of Resolution 
 

2.1 Stage One: Discuss with the other worker 
a. People who disagree should work with an open and honest approach to resolve the 

problem. This discussion must take place as soon as possible and is best face to face or 
if that is not practical - by telephone.  

b. The discussion should outline the reasons why the practice is unsafe for children, 
specifically what they would like to change for the children and how it is having an impact 
on the children.  

c. A Practitioner should discuss the concern with their supervisor/manager. 
d. Stage 1 Timescale for resolution: Unless agreed otherwise between both agencies 

resolution at stage 1 should be sought within 5 working days or a timescale that protects 
the child from harm (whichever is less). 
 

2.2 Stage Two: Escalate to Line Manager 
a. If the problem is not resolved the worker should contact their manager/supervisor/ named 

professional in their own agency who should have a discussion with their equivalent 
supervisor/manager in the other agency. 

b. The discussion between managers/supervisors/named professionals should include the 
reasons why the practice is unsafe for children, specifically what they would like to 
change for the child and how it is having an impact on the children. 

c. The line managers involved could consider whether it would be helpful to convene a 
professionals meeting to obtain the views of other agencies as relevant. Any 
professionals meeting will need to adhere to the information sharing guidance set out in 
the Gloucestershire Safeguarding Procedures.  

d. If the subject child is on a Child Protection Plan or Child Looked After the Independent 
Reviewing Officer must be notified.  

e. This should be pursued with the supervisor/manager/named professional until they are 
satisfied the problem has been resolved or they understand the reasons why an 
alternative decision has been reached.  

f. A practitioner should discuss with their supervisor/manager/named professional.  
g. Stage 2 Timescale for resolution: Unless agreed otherwise between both agencies 

resolution at stage 2 should be sought within 5 working days or a timescale that protects 
the child from harm (whichever is less). 
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2.3 Stage Three: Escalate to Senior Managers  
a. If the problem is not resolved at stage 2, the supervisor/manager/named professional 

reports to their respective manager or named/designated safeguarding representative. 
These two managers must attempt to resolve their professional differences through 
discussion. 

b. It is advised that this, where possible, is undertaken via face to face or at least telephone 
conversation and not over email.  

c. Again, at this stage, a professionals meeting could be held engaging other agencies 
considered if deemed appropriate by the involved managers. 

d. If there remain disagreements, the expectation is that escalation continues through all the 
appropriate tiers of management in each organisation until the matter is resolved. This 
should be escalated up to all tiers of management before it is escalated to the 
Gloucestershire Safeguarding Children Executive (GSCE) Independent Scrutineer.  

e. At this stage the Escalation Monitoring Form detailing the escalation and actions taken to 
date to resolve it should be copied to the GSEC Safeguarding Support Unit 
gsce@gloucestershire.gov.uk who will record the escalation for monitoring purposes 
only.  

f. The 2 senior managers should agree a clear plan of action, which includes timescales in 
the best interests of the child.  

g. Stage 3 Timescale for resolution: Unless agreed otherwise between both agencies 
resolution at stage 3 should be sought within 5 working days or a timescale that 
protects the child from harm (whichever is less). 
 

2.4 Stage Four: Resolution by GSCE Independent Scrutineer 
a. If professional disagreements remain unresolved, and the professional differences within 

the agencies concerned (and after the agency’s GSCE representative members have 
been involved), the matter should be referred by the concerned agency to the GSCE 
Independent Scrutineer, who may seek to resolve the issue direct with the relevant senior 
managers, or convene a Resolution Panel.  

b. The agency raising the dispute must e-mail the details through to 
gsce@gloucestershire.gov.uk.   

c. The Resolution Panel must consist of senior officers from the three agencies who are 
members of the full GSCE. The senior officers must include the agencies concerned in 
the professional differences.  

d. The Panel will receive representations from those involved in the dispute and will 
collectively resolve the professional differences concerned.  

e. The timescale for resolution: within 10 working days or a timescale that protects 
the child from harm (whichever is less). 
 

At all stages of the process, actions and decisions must be recorded in writing and shared with 
relevant personnel (in line with your organisation’s information governance and record keeping 
policies) and to include the worker who raised the initial concern.  In particular this must 
include written confirmation between the parties about an agreed outcome of the disagreement 
and how any outstanding issues will be pursued. It may be useful for individuals to debrief 
following some disputes in order to promote continuing good working relationships. It is the 
responsibility of each setting/agency/organisation to record the number of escalations that take 
place from Stage 1 onwards.  These should be reported to the named/designated 
safeguarding lead within your organisation.   This should form part of your organisation’s 
internal quality assurance processes. 
 



F

 
 
 
 
 
 
P

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

G
E

S
d
o

S
l
o
s
a
 
(
t

S
M
s
m
 
If
t
u

I
o
 
(
t
a
o

S
r
i
 
N

February 202

Please no
betwe

Glouces
Escalatio

You c

STAGE 1: M
discussion w
outcome usin

STAGE 2: If 
line manager
other agency
should consi
appropriate. 

(It is recomm
the phone an

STAGE 3: If 
Managers re
safeguarding
may by appr

f there rema
he appropria
until the matt

t is recomme
over the phon

(NOTE: The 
taken by the
agencies, in
other attemp

STAGE 4: Th
resolution of 
nvolved – eit

Note: There 

20 ‐ v2. 

te: At eac
een the age

stersh
on Flowc

consider t

ake initial att
with the other 
ng the Escala

the disagree
r – who will c
y and seek to
der whether 

mended that c
nd where pos

the disagree
eport to their 
g representat
ropriate at thi

ins disagree
ate tiers of m
ter is resolve

ended that di
ne and wher

Decision to
e most senio
n the interes
pts at resolu

he GSCE Ind
the disagree
ther directly o

is a 10 Day 

ch stage th
encies co

ire Saf
chart 

that the ac
do n

tempts to res
professiona

ation Form b

ement remai
contact equiv
o revolve the
a profession

contact is do
ssible outsid

ements rema
respective m
tives. Again,
is stage enga

ment, escala
anagement 
d.   

iscussion is d
re possible o

o escalate to
or managem
ts of the chi
ution are res

dependent S
ement with th
or through a 

timescale a

here is a m
ncerned k

feguard

ctions, ina
not adequa

solve the ma
l involved. R

below.  

ns unresolve
valent mange
e matter. Line
nals meeting

one face to fa
de of Outlook)

ain unresolve
managers or 
 a profession
aging other a

ation continu
in each orga

done face to
utside of Ou

o Stage 4 mu
ment level of
ild, and only
solved) 

Scrutineer fac
he Senior Ma

Resolution P

at stage 4  

4 of 4 

maximum 
keeping th

ding C

action or d
ately safeg

atter through 
Record the 

ed – contact 
er in the 
e managers 
 is 

ace or over 
k) 

ed, the Line 

nal meeting 
agencies.  

es through 
anisation 

o face or 
tlook. 

ust be 
f both 
y when all 

cilitates the 
anagers 
Panel. 

time scale
he best int

hildren

decisions 
guard a ch

e of 5 days
terests of 

 

n 

of anothe
hild.

NOTE:
reaches S

agency m
Esca

Safegua
gsce@g

NOTE: If c
plan or is a
notify Inde
Officer (IRO

NOTE: T
purposes 

the Esca
should c

inv

s or less o
the child 

 

er agency 

: When an es
Stage 3 the 

must copy the
alation Form 
rding Suppo

gloucestersh

child is subje
a Child Looke
pendent Rev
O) 

This is for m
only and no

alation proc
continue thr

volved agen

or as agre
in mind. 

 

scalation 
concerned 

e completed 
to the 
rt Unit via: 
ire.gov.uk  

ct of a CP 
ed After, 
viewing 

monitoring 
ot as part of
ess which 
rough the 
cies. 

eed 

f 


