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On behalf of the Gloucestershire Safeguarding Children Partnership (GSCP) our Pledge to
children and young people is to commit to work together to identify those at risk of child exploitation at the
earliest opportunity and put in place protective measures. The issue of child exploitation continues to be a
significant feature in our work across the partnership led by the Missing and Exploitation Subgroup. This is an
area that the partnership as a whole is very passionate about ensuring that we get it right. We have seen the

impact of exploitation on our children and young people and the damage that it does to their long term
outcomes.

This strategy is designed to address child exploitation in a coordinated robust manner and most importantly to
ensure that the voice of children and young people is at the centre of all that we do. It is the failure to listen to
their experiences and responding appropriately to them that makes children subject to exploitation more
vulnerable, feeling isolated and unsupported. In Gloucestershire our professionals must understand the need to
listen to the lived experiences of children and young people and to work with partnership colleagues to support
them to improve outcomes and make good practice embedded in all that we do together.




We will:

1 Seek to understand the prevalence of exploitation in Gloucestershire through information sharing and data analysis.
1 Take a proactive, multi-agency approach to ensure maximum impact.

1 Focus on early identification and providing early help, with a shared approach to raising awareness.

1 Support parents, communities and professionals to identify signs of vulnerability and know what they should do and where to
get help.

1 Establish the Gloucestershire Multi Agency Safeguarding Hub as a single point of referral, with links to other areas of the
local authority.

1 Ensure professionals working with children at all levels of need have access to expert advice and consultation.

1 Develop a model of good practice based on a child or person-centred approach to supporting victims, involving them and
their family.

1 Devise a strategic approach to disrupting and prosecuting perpetrators.

1 Monitor outcomes and learn from successes and failures.
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Introduction

Child Sexual Exploitation: Child sexual exploitation is a form of abuse. It occurs where an individual or group takes advantage of

an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity € . ( a) i
exchange for something the victim needs or wants, and/or (b) for the financial advantage or increased status of the perpetrator or
facilitator The victim may have been sexually exploited even if the sexual activity appears consensual. Child sexual exploitation

does not always involve physical contact; It can occur through the use of technology i from Working Together to Safeguard
Children (HM Government 2018a) & Child sexual exploitation: Definition and guide for practitioners (Department for Education.
2017)

Child Criminal Exploitation: Child criminal exploitation occurs where an individual or group takes advantage of an imbalance of
power to coerce, control, manipulate or deceive a child or young person under the age of 18 intoany c¢cr i mi nal acti
exchange for something the victim needs or wants, and/or (b) for the financial or other advantage of the perpetrator or facilitator
and/or (c) through violence or the threat of violence. The victim may have been criminally exploited even if the activity appears
consensual. Child criminal exploitation does not always involve physical contact; it can also occur through the use of technology i

from Working Together to Safeguard Children (HM Government 2018a) & Serious Violence Strategy (HM Government 2018b)




The Casey Report of February 2015 alerted us to the potential for sustained organisational denial in recognising the extent of the
probl em. The Governments publication O6Tackling Child Sexual

ANVe must eradicate the culture of denial that allows organisations and individuals to avoid the
Issue, blame others, or distract themselves with endless planning rather than making sure they
actually make a difference. Changing culture requires strong leadership, clear accountability,
engagement with victims and staff, and unequivocal feedback on what is working well and what is
not across the whole | ocal areao.

Gloucestershire, like other areas of the country, is faced with the challenge of tackling the issue of children and young people being
abused through sexual exploitation, children and young people going missing, young people involved with gangs and/or being
trafficked. This strategy refers to child exploitation and therefore, both Criminal Exploitation and Child Sexual Exploitation are used
throughout the strategy.

Contextual Safeguarding as defined in Working Together 2018 provides a useful framework for this strategy and in Gloucestershire
this approach will be used to review and respond to the wider vulnerabilities and risks relating to CE.
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