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! Providing early help

Is more effective in
promoting the welfare of children
than reacting later. Early Help
means providing support as soon
asaproblememerges, atany
pointinac h i lfedfmthe
foundation years through to
the teenage years.

Working Together to Safeguard Children,
HM Government, July 2018

|Nntroduction

This document aims to provide guidance to the whole range of
practitioners working with and supporting vulnerable children,

young people and families in Gloucestershire. Early help is a key
element of safeguarding and as such is everyone@ responsibility.
While attimes it may involve referrals to other agencies, atits heart
it is about providing support by practitioners who have an existing,
trusted relationship with the child, young person or family in order to
intervene early and prevent problems fromescalating.

This document should be read in conjunction with the Levels of
Intervention Guidance issued by the Gloucestershire Safeguarding
Children Partnership and the for
Practitioners Worker with Children and Young people (0-25 yrs) with
Additional Needs including Special Educational Needs and
Disabilities



https://www.gloucestershire.gov.uk/media/2103929/gloucestershire-revised-loi-guidance-v7-jan-2021.pdf
https://www.gloucestershire.gov.uk/media/2103929/gloucestershire-revised-loi-guidance-v7-jan-2021.pdf
https://search3.openobjects.com/mediamanager/gloucs/glosfamilies/files/gloucestershire_guidance_for_practitioners_working_with_children_and_young_people_2nd_ed.pdf

Whatis Early Help?

0 E aH @ lyigpad umbrella term that describes
the work of many agencies engaged with
children and families including health senices,
schools, learning providers, local authorities,
woluntary sector, children and family centres,
police, housing providers and many others.
We are all engaged to a greater or lesser
extent in work that seeks to avert a problem
deweloping and preventing difficulties from
escalating or the deterioration of circumstances
which could adversely affect children, young
people and families.

Thereis alarge body of evidence onthe impact

of adverse childhood experiences (ACES) on

the health and well-being of children and young
people that can persistinto adulthood. The more
adwersity a child experiences the more likely itisto
impact upon their mental and physical health. This
underlines the importance of EarlyHelp, particularly
through developing positive relationshipswith
trusted adults, which has been shown to build
resilience and mitigate the impact of ACE& on child
and adolescent development. It also stressesthe
importance of whole-family working in Early Help

in orderto understand and address ACEsinadults
that may impact on their capacity to care for

their children.

Early Helpis also about focusing on howwe can
help people to do things forthemselves and build
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on strengths within families. Ifwe can get this right
early on, at the right time, we get the opportunity

to help people with areas oftheir life they may be
struggling with, which sets people up for a better
long-term future. It is also about proving support at
any and every stage ofa child& life: pre-birth, during
pregnancy, childhood and/or early adulthood.

Early Help means providing supportas soonas a
problem emerges, at any point in achildélife, from
the foundation years throughto the teenage years.
Early Help can also prevent further problems arising;
for example, ifitis provided as part of a support
planwhere a child has returned home to their family
from care, orinfamilies where there are emerging
parental mental health issues or drug and

alcohol misuse. Early Helpcontributes to Inclusive
Practice through recognisingand meeting childrené
individual needs and so ensures all childrencan
participate fullyintheirlearningand communities.

Effective Early Helprelies upon local organisations
and agencies working togetherto:

Aidentify childrenand families who would benefit
from Early Help

Aundertake an assessment of the need for
Early Help

Aprovide targeted Early Help senices to address
the assessed needs ofa child and their family
which focuses on activity to improve the
outcomesforthec hi | d o

Providing Early Help is more
effective in promoting the welfare
of children than reacting later.

Working Together (HM Government, 2018)
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What does effective early help feel
like for children and families?

We only
have to
tell our

story once

We have flexible
support including
longeror shorter
term help depending
on our needs

We have one ‘go to’
person thatwe can rely
on to coordinate our
early help support and
keep things simple and
manageable

We have a trusted
individual in ourlives
thatwe can confidently
tum to for help when we
need it

We are listened to, heard
and respected at every
stage of ourjourney
through early help

We can focus on
strengths and building
resilience

We are supported to think
about what to change
and how we might make
those changes

We have as much
continuity as possible
without unnecessary

service changes

We can
have early
help for

the whole
family

W hat does effective early help
feel like for practitioners?

A graduated
approach to
identify what
help the child
and family need
to prevent needs

escalating

An assessment plan

for a child and family who
would benefit from
coordinated support from
more than one agency

Simple, streamlined

model of support for
children and families
with additional needs

Effective

Practice which
empowers familiesand
helps them to develop
the capacity to resolve
theirown problems

A whole-family approach
that addresses the
children’sneedsin the
wider family context

Early Help
System

A relationship with a
trusted lead practitioner
who coordinates the
support needed from
otheragencies

A multi-disciplinary
approach, bringing a
range of professional
skills and expertise ina
Team Around the Family




Role of the Local
Authority in Early Help

Under section 10 of the Children Act 2004 local
authorities have a responsibility to promote
inter-agency co-operation to improve the
welfare of all children. Local organisations and
agencies should hawe in place effective ways to
identify emerging problems and potential unmet
needs of children and families. Multi-agency
Community Safety Partnerships ( C S Pidesch
District will bring together agencies working
with wulnerable families to provide a focus on
safeguarding and early help. These partnerships
will be supported by the local Early Help
Partnership Managers and have the following
core aims:

ATo support and develop effective joint working
between local agenciesin order thatchildren and
young people are safeguarded and that help is
provided at the earliest opportunity

ATodewelop ashared understanding oflocal
needs, priorities, and the effectiveness of senices
inimproving outcomes for wulnerable children,
young people and families and take actionas a
locality to addressthese

AToidentify local opportunities tocollaborate, share
resources and improve coordination of support so
that children, young people and families receive
help at the right time and to prevent escalation
and requirementfor higherlevel senices
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In addition arange of information, advice, guidance
and support is available to practitioners through the
Family Information Service, GlosFamilies Directory,
Families First, Education and Inclusion Service, Early
Years Senice andthe Special Educational Needs
and Disability Information Adviceand Support
Senice (SENDIASS). More detailonthisis

provided under Section 4 below.

Principles of Early Help

AEarly Help is best provided by someone who has
an existing trusted relationship with a child or
young person

Aseeingthe child, young person or family first, not
the difficulty

AEarly Help should support children, young people
and families to address needs at the lowest
possible level and prevent themfrom escalating

Achildren and family feelinglistenedto andenabled
to be part of the solution

Aajoined-up approach that helps the whole family
now and into the future

Aareduction in the multiple times families are asked
forthe same information.
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All staff should be aware
. ofthe early help process, A G ra d u aI ed
and understand their role in it.

This includes identifying emerging A ppr O a,Ch

problems, liaising with the
designated safeguarding lead, Enabling the right level of intervention and support when needed.
sharing information with other
professionals to support early
identification and assessment
and, in some cases, acting
as the lead professional in
undertaking an early help

assessment. \

Keeping ChildrenSafe inEducation, Statutory -

Guidance for Schools and Colleges, DfE, Oct2019
\ / @
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Applying a graduated approach

Applying a graduated approach is about providing the right level of support at the right time. Ifmore or different
support is needed, it builds on the support already in place and from the understanding of what has worked/

not worked in the past.

This includes:

3 Helping people to help themselves - providing
accessibleinformation, advice and support

3 Understanding the person and being able to
apply a person-centred approach

3 Identifying additional needs early

3 Using holistic assessmentto understand needs

and strengths of the whole family that might not
be known already

3 Being committed to work in partnership with all
agencies

3 Being transparentabout decision making

3 Listening to parents and carers and involving
them as fully as possible

3 Communicating with parents and carers
3 Setting SMART outcomes

Aspecific

AMeasurable

AAgreed

ARealistic

ATimed

3 Agreeing a plan of action and review date

3 Involving other practitioners and agencies
as needed

ASharing information with consent
3 Being clear about everyone&role
Aldentifying the Lead Practitioner
3 Reviewing progress
AAre outcomes being met?
Alf not, why not?
AWnhat needs to change?
ADo we hawe all the information we need?



